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Objects & Objectives for the public benefit 
 
The Company’s existing objects and powers are to bring relief either generally or to 
individual persons who are in conditions of need, hardship or distress. They have been 
widened following a strategic review, funded by a Capacity Building grant. The major 
change is the addition of a clause regarding the area of operation: in particular, but 
not exclusively, for the benefit of those who live, work and study in the Parish of 
Sawston and elsewhere locally. This addition is consistent with the original ethos of 
the charity but at the same time reflects the present way of life. 
 
The Charity continues to provide almshouses, supports individuals and families with 
advice free of charge through the JHC Support Service and issues grants for individuals 
and organisations. These are outlined in detail below.    
 
The Trustees have referred to the guidance in the Charity Commission’s general 
guidance on Public Benefit when reviewing our aims and objectives and in planning the 
charity’s future activities and believe that the activities of the charity clearly demonstrate 
a direct public benefit.  This is explained below under our review of activities.  
 
 
Achievements   
 
All achievements are set against the backcloth of a changing political scene, a need to 
maintain essential services and recognition of reduced capacity for generating more 
income in the short term. Trustees have been watching the situation and the effects on 
the more vulnerable groups in society. 
 
1.  Advice services 
 
The JHC Support Service continues to increase its activity in the provision of housing, 
benefits and debt advice and emotional support, available to all, free of charge. Of the 
enquiries 39% were for benefit advice, 28% for housing, 8% for first stage debt and 25% 
for grants. Many clients come with a mixture of issues. 
A new electronic advice hub kiosk was provided at John Huntingdon House for the 
public, funded by South Cambridgeshire District Council, Cambridge CAB and JHC in 
partnership. A service level agreement has also been put into effect with the Cambridge 
Citizen’s Advice Bureau for a period of 5 years. This in kind agreement will ensure 
medium term continuity.  
 
JHC works closely with the Citizen’s Advice Bureau which also operates a general 
outreach plus specialist debt, employment and family law advice from our office in 
Sawston.  Both agencies complement one another to provide a one stop shop for 
advice. This year the Sawston CAB outreach celebrated 21 years of operation.  
 
The statistics show that clients represented a wide range of age and household type. 
33% were working, 27% unemployed, 22% retired, 14% either permanently disabled or 
carers and 4% were either self employed or students.   
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The Floating Support Service has continued successfully for very vulnerable clients with 
housing issues. 
 
107 small grants have been given to Sawston residents in need, amounting to £14,155    
This year grants totalling £625 have been given to families with children under 5 out of 
the income from the Spicer Fund (2009:  £348).  Twelve Sawston young people have 
had bursaries to help them study for a first degree. (2009: 7) 
 

64 bags of food have been handed out to people who had very little or no money. They 
are also given advice on income maximisation as well as encouraged back to work. 
 
Client feedback indicated a very high level of satisfaction with the services provided, 
with comments such as: 
  ‘Helped me get out of debt and supported me’ 

 
‘I was made to feel like a human being and shown the utmost respect’ 
 
‘After not having a hot meal at home for 6 weeks, after visiting JHC it only 
took a week until we had a new cooker. Thank you all’ 

 
 

2. Grant giving 
 
JHC continues to seek to encourage new groups which bring charitable benefits to the 
area with financial help towards start up costs. It now works with fewer groups but 
develops a closer partnership maximising the benefit and monitoring outcomes. 
A total of £6,106 (2009: £31,110) has been given this year towards the following 
projects:   
 

Cogwheel Adult Counselling    £1,000 
Centre 33 young people’s drop in and counselling £2,106 
Alzheimers Society Singing for the Brain project £2,000 

 STARS children’s bereavement counselling  £   500 
 Camsight visual impairment    £   500 
 
A representative from JHC has been appointed to represent the needs of the vulnerable 
on the Henry Morris Community Trust which is responsible for Sawston Village College. 
A representative continues to serve on the management committee of the Surestart 
children’s centre, supporting the needs of vulnerable children. 
  
 
3.   Property & Land 
 
The Trustees consider that one of the greatest identified social needs in Sawston is the 
lack of affordable housing particularly for people aged under 40.  
 
JHC continues to administer almshouses, the day to day management of which has 
been carried out by Sanctuary Hereward Housing Association.  Following a Board 
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review to change the management company King Street Housing Association will take 
over the day to day management from 1 January 2011. JHC continues to update and 
upgrade our properties as and when needed. 
 
This year 2 newly converted first floor flats at Lenten House were added to the portfolio, 
bringing the number of properties to 18.  JHC does not have a waiting list:   available 
properties are advertised locally in the village and now on the JHC Facebook page. For 
every available property there are many applications from those in housing crisis. 
Shortlisted applicants are interviewed and the family considered in greatest need are 
housed for 3 years.  At the end of their residency they move on into permanent housing 
as it becomes available. This may be either affordable rented accommodation or part 
buy part rent accommodation. This year 2 residents have moved into permanent 
housing. Although residents are given a notice to quit after 3 years they are not moved 
on until suitable accommodation is available.  The average length of stay in one of our 
houses is now just over 4 years.  We continue to discuss with South Cambs District 
Council (SCDC) housing ways in which to make our move on policy more effective. 
 
Mordante House has four tenants all of whom have physical and or learning disabilities. 
This year as part of the process of renovation and upgrading the old bathroom has been 
converted into a utility room. 
 
The Lenten House renovation has been completed and efforts are being made to let the 
ground floor units commercially. This has not proved easy in the present financial 
climate although there have been a number of expressions of interest.  
 
The trustees are mindful of their duty to maintain the gift of land given in 1554, income 
from the good stewardship of which allows JHC to continue to meet the charity 
objectives.   
 
The Trustees have dedicated some land in order for SCDC to construct a cycleway from 
Sawston to Babraham. 
 
Allotments:  the Charity has 54 allotments, which are fully occupied.   A waiting list is 
now in operation.  The allotment holders have formed an Association which will liaise 
with the Charity. 
 
 
4.  Human resources 
 
JHC continues to operate with a small group of dedicated staff members equivalent to 
4.14 full time.  All staff carry out a programme of continual professional development. 
 
There have been 4 volunteers working with the Charity (2009: 1) 
 
 
5.  Fundraising and Marketing 
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A marketing and fund raising working party has been formed with representatives from 
all sections of the Charity.  
Donations continue to increase, more than doubling to £2,909. 
 
The local community has also contributed in kind by donating significant amounts of 
food for the charity to distribute to those in most need. 
 
E marketing has been introduced as a cost effective way of increasing community 
involvement. The website has been thoroughly updated. 
 
Plans for future periods   
 
The Charity enters 2011 with an increasing demand on its services in the light of the 
statutory cutbacks. JHC will continue to act as a catalyst for community support of those 
who are less fortunate.  
 
We will be innovative and ready to respond quickly to emerging needs.  
We will continue to try to find ways of preventing poverty as well as alleviating it.   
We hope to increase our links with the Sawston Medical Centre and with the County 
Council children’s locality team.   
We will encourage a Credit Union to get off the ground and to look closely at the needs 
of the 16 – 18 year olds who may be struggling to stay in further education.  
 
Plans are underway to provide a community orchard on some spare charity land.  
 
As our Patron Professor Paul Palmer has commented: 
 

the work the Charity does is a blueprint for the future of  
community activities.  

 
 
 
 
 
Financial Review 
 
The trustees expected this to be a difficult year, anticipating income from investments to 
be well down on previous year and with that in mind prioritised charitable spending.  In 
the end, although interest received fell away, income from the investments increased, 
thanks largely to £39,000 accrued interest on fixed interest investments which was 
reinvested in the portfolio on the sale of the holdings.  This contributed to a surplus in 
the year of £30,206 (2009: loss £53,151).  
 
 
The Charity is fortunate that it is not reliant on external sources of funding.  It does 
receive one grant from Supporting People which accounts for 6 % of total income.  This 
grant will cease in 2011 but the post which it part funds will continue. The majority, 56% 
of the Charity’s income comes from dividend income from investments and interest 
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received.  18% of the income comes from weekly maintenance contributions from 
residents of the almshouses and a further 18% from rental income from other 
properties.   After deducting the costs of routine maintenance, management and 
depreciation any excess income from residents contributions is set aside towards 
funding further, much needed housing. Donations from individuals and other Trusts 
accounts for the remaining income  
 
Anticipating uncertain income the Trustees greatly reduced larger grants to 
organisations in order to maintain grants to individuals and to maintain the advice 
services which the Trustees consider a priority 
 
Reserves policy 
 
During the year the trustees, in accordance with the Charity Commission’s guidance 
(Reference: Charity Commissioners Booklet CC19 'Charity Reserves'), reviewed its 
reserves and after assessing the potential threats and risks agreed that its policy should 
be to maintain sufficient income reserves to ensure the continued avoidance of net 
current liabilities and to provide sufficient liquid resources to meet both revenue and 
capital needs.  The trustees monitor the position on a regular basis. 
 
To safeguard the core activities of the charity in periods of fluctuating income, the 
Trustees have determined to establish unrestricted reserves to cover at least three 
months operational costs (approximately £80,000). The Trustees believe that in 
particular this would allow the Charity to maintain the level of advice services.  The 
Trustees have achieved this aim:  at 31 December 2010 the balance on the general 
reserve was £80,092 (2009: £65,360). This general reserve is only 1% of the total 
reserves. (2009: 1%) 
 
 
 
The charity has set aside a number of designated funds: 
 
Capital reserve:  the charity was set up in 1554 with the gift of land.  The land has 
never been valued in the accounts (see note 5).  Portions of the original bequest were 
sold, with approval in 1979 and 1994, converting the value into cash, some of which  
has been used to build or purchase the land and building assets, the residue being 
invested to produce income.  The trustees continue to maintain the policy to hold a 
permanent capital reserve based on a historic ownership and sale of land from its 
foundations in the 16th century.  Elements of the original land donated by gift have 
been sold and the proceeds reinvested in new assets which are represented by the 
current holdings of land, buildings and investments.  These assets are retained in the 
manner of permanent endowments and have continued to be invested for the charity’s 
longevity to meet the needs of the people of Sawston for the present and the future.  

The balance on the reserve at the year end, which accounts for 95% of the total 
reserves, was £7,372,489   
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New Building Fund £ 28,309 (2009 £59,930): recognising the need for housing as a 
priority, the Trustees set aside funds to add to the number of properties it held.  This 
fund has been used to convert Lenten House, now completed with the final payments 
being made in 2011.    
 
Charitable Contingent Fund £13,479 (2009: £11,940):  The charity relies almost solely 

on the income from investments to carry out the charitable work.  Uncertain financial 

markets cause fluctuations on the income.  In order to bring some stability and to enable  

the Trustees to respond to  projects of which they become aware and wish to support 

but which were not included in the annual budget  the Trustees set aside a proportion of 

the realised surplus for the year to the Charitable Contingent Fund.   

 
Cyclical Maintenance Fund £83,186 (2009 £76,087) and Mordante House Fund 
£10,349 (2009: £10,277):   each year the trustees set aside funds from property income 
to ensure the almshouses and Mordante House are well maintained.  The level of the 
annual transfer is in line with the Almshouse Association recommendations.  A 
programme of cyclical repair is being planned for all properties. 
 
 There are two restricted funds: 
 
Extraordinary Repair Fund £74,114 (2009: £ 84,536):  in line with recommended good 
practice the trustees set aside funds to meet extraordinary repairs to the almshouses.  
This financial year a number of properties in John’s Acre have required  
 
 
replacement boilers, we also converted one bathroom on the recommendation of an 
occupational therapist due to a decline in the resident’s physical health.   
 
Spicer Fund £10,660  (2009: £10,439)  :  JHC took over the assets of the Spicer 
Charity on it’s closure and aims to use the income generated from the fund’s  
investment for individual grants for child welfare.   
 
Investment Performance and policy 
 
As the trustees rely heavily on income from the investments, performance is monitored 
closely, particularly in the current economic climate.  The portfolio is structured to give a 
balance of income and at the same time capital growth.   Reflecting the continuing rally 
in the stock market, the market value of the portfolio has risen 10% (2009: 12% rise).  
Income has also 
 
The Fund Manager has been given discretionary powers but works within the Charity’s 
ethical investment policy which is reviewed annually. Currently the policy does not 
permit investment in companies whose business ethos is in conflict with the Charities 
charitable objectives, specifically health, welfare and relief of debt.    
 
Risk Review 
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The Trustees have conducted their own review of the major risks, financial, physical and 
operational to which the Charity is exposed and systems have if necessary been 
modified to mitigate those risks. Procedures have been put in place to minimise both 
external and internal risks and these procedures are periodically reviewed to ensure 
that they still meet the needs of the Charity. The overriding risk this year has been the 
potential loss of investment income on which the Charity relies heavily and the need for 
the best possible investment advice in a volatile climate.    
 
 
Structure, Governance and Management   
 
The organisation is a charitable company limited by guarantee incorporated on 9th 
January 2007 and registered as a charity with the Charity Commission on 28th March 
2007. The Company was established under a Memorandum of Association which 
established the objects and powers of the charitable company and is governed under its 
Articles of Association.  A resolution to amend the primary object from substantially for 
the benefit of the residents of the Parish of Sawston to to benefit in particular but not 
exclusively  those who live, work and study in Sawston and elsewhere locally was 
formally adopted at the November Trustees meeting.  The trustees consider that the 
change is consistent with the original ethos of the charity and provides a welcome 
element of flexibility which will help the Charity to thrive and grow in the 21st century.  
 
The organisation replaces the original charity by the same name which dates back to its 
origins in 1554, taking over the assets and liabilities of the original charity on 1 April 
2007. 
 
Trustees 
 
Recruitment of Trustees 
 
One Trustee, the Vicar of the Parish of Sawston is ex officio whose appointment is the 
same as the length of office in the parish. 
 
All others serve for a period of 5 years, with an option for a further 5 years. 
 
At any time the number of Trustees must be not less than six but no more than eleven. 
In addition to the Vicar, 8 Trustees are recruited by publication of vacancies, followed by 
application and interview and the remaining 2 Trustees are appointed by the Sawston 
Parish Council.  All Trustees have a strong Sawston connection and represent 
education, medical, business, finance, social care and property in order to reflect the 
charity objects and powers.  
 
Trustee Induction and training 
 
All trustees are given an induction pack and an individual introductory session. They are 
expected to attend at least one corporate and one individual training day per year. 
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Professor Paul Palmer of the Cass Business School led a strategic training day for all 
trustees and staff. 
 
All trustees are expected to abide by the Code of Conduct which sets out Trustees 
responsibilities to the Charity. 
 
Governance methods 
 
The trustees meet in a series of hubs - Finance, Charitable Activities, Advice Services, 
Property & Land and Governance & Human Resources. These hubs have some 
delegated powers through agreed terms of reference and consist of trustees and staff. 
The full trustee body meets no fewer than six times per year 
 
 
Appointment of Patron 
 
Professor Paul Palmer, Professor of Voluntary Sector Management at the Cass 
Business School continues as Patron of the Charity. He brings a wealth of experience 
around good governance within the charity sector. 
 
Management 
 
The day to day charity management is delegated to senior staff. 
 
Auditors 

The Auditors, Kingston Smith LLP, were appointed in 2007 to act as auditors for John 
Huntingdon’s Charity, 

Kingston Smith LLP have indicated their willingness to continue in office and are 
deemed to be reappointed in accordance with section 487(2) of the Companies Act 
2006 and a resolution for their re-appointment will be submitted to the board meeting on  
16th  May 2011. 

Small Company Exemption 

These accounts have been prepared in accordance with the special provisions of Part 
15 of the Companies Act 2006 relating to small companies and in accordance with the 
Financial Reporting Standard for Smaller Entities (effective April 2008). 
 
Statement of Trustees’ Responsibilities 
 
The trustees (who are also directors of John Huntingdon’s Charity for the purposes of 
company law) are responsible for preparing the Trustees’ Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice.) 
 
Company law requires trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of the affairs of the charitable company and 
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of the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that period. In preparing these financial 
statements, the trustees are required to: 
 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed, subject 
to any material departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in business. 

 
The trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and 
enable them to ensure that the financial statements comply with the Companies Act 
2006.  They are also responsible for safeguarding the assets of the charitable  
 
company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 
 
In so far as the trustees are aware: 
 

• there is no relevant audit information of which the charitable company’s auditor is 
unaware; and 

• the trustees have taken all steps that they ought to have taken to make 
themselves aware of any relevant audit information and to establish that the 
auditor is aware of that information. 

 

The Trustees are responsible for the maintenance and integrity of the corporate and 
financial information included in the charity’s website.  Legislation in the United Kingdom 
governing the preparation and dissemination of the financial statements may differ from 
legislation in other jurisdictions. 

Signed on behalf of the Trustees 

 

 

 

R C Cullum, Chairman
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF JOHN 

HUNTINGDON’S CHARITY 

We have audited the financial statements of John Huntingdon's Charity for the year 
ended 31st December 2010 which comprise the Statement of Financial Activities 
(Incorporating the Summary Income and Expenditure Account), the Balance Sheet and 
the related notes.  These financial statements have been prepared in accordance with 
the accounting policies set out therein and in accordance with the Financial Reporting 
Standard for Smaller Entities (effective April 2008).   

This report is made solely to the charitable company’s members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has 
been undertaken so that we might state to the charitable company’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charitable company and the charitable company’s members as a 
body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of trustees and auditors 

The trustees’ (who are also the directors of the company for the purpose of company 
law) responsibilities for preparing the Annual Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice) and for being satisfied that the 
financial statements give a true and fair view are set out in the Statement of Trustees’ 
Responsibilities. 

Our responsibility is to audit the financial statements in accordance with relevant legal 
and regulatory requirements and International Standards on Auditing (UK and Ireland). 

We report to you our opinion as to whether the financial statements give a true and fair 
view, have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice, and have been prepared in accordance with the 
Companies Act 2006. We also report to you whether in our opinion the information 
given in the Trustees’ Annual Report is consistent with those financial statements.  

In addition we report to you if, in our opinion, the charity has not kept adequate 
accounting records, if the charity’s financial statements are not in agreement with the 
accounting records and returns, if we have not received all the information and 
explanations we require for our audit, or if certain disclosures of trustees’ remuneration 
specified by law are not made. 

 

 

 

Basis of audit opinion 
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We conducted our audit in accordance with International Standards on Auditing (UK and 
Ireland) issued by the Auditing Practices Board. An audit includes examination, on a 
test basis, of evidence relevant to the amounts and disclosures in the financial 
statements. It also includes an assessment of the significant estimates and judgements 
made by the trustees in the preparation of the financial statements, and of whether the 
accounting policies are appropriate to the charity’s circumstances, consistently applied 
and adequately disclosed.  

We planned and performed our audit so as to obtain all the information and 
explanations which we considered necessary in order to provide us with sufficient 
evidence to give reasonable assurance that the financial statements are free from 
material misstatement, whether caused by fraud or other irregularity or error. In forming 
our opinion we also evaluated the overall adequacy of the presentation of information in 
the financial statements. 

Opinion 

In our opinion: 

• the financial statements give a true and fair view of the state of the charity’s 
affairs as at 31st December 2010, and of its incoming resources and application 
of resources, including its income and expenditure, for the year then ended; 
 

• the financial statements have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice 

 

• the financial statements have been properly prepared in accordance with the 
Companies Act 2006; and 

 

• the information given in the Trustees’ Annual Report is consistent with the 
financial statements. 
 
 

…………………………………      

Sandra De Lord, Senior Statutory Auditor    Devonshire House  

and on behalf of Kingston Smith LLP     60 Goswell Road 

Statutory Auditor        London 

Date:          EC1M 7AD 

 


